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LBJ CONSULTANTS

HR Compliance Health Check
Protecting your organisation. Strengthening your people strategy.
At LBJ Consultants, we help organisations navigate the complexities of UK employment law with confidence. This structured compliance audit is designed to identify risk, strengthen governance, and provide clear, actionable insights.
Scored Audit Framework (RAG Rating + Risk Level)
A structured, industry-neutral audit tool designed to assess organisational compliance with UK employment law. Suitable for SMEs through to large organisations.
How to Use This Audit
Each section is scored using a RAG rating:
· Green (Low Risk) – Fully compliant, up to date, and evidenced
· Amber (Medium Risk) – Partially compliant, gaps or outdated elements
· Red (High Risk) – Non-compliant, missing, or significant legal exposure
Scoring Guide
	Score
	Rating
	Risk Level

	2
	Green
	Low Risk

	1
	Amber
	Medium Risk

	0
	Red
	High Risk



Employment Contracts & Documentation

		Criteria
	Score (0-2)
	Notes

	Written statements issued on Day 1
	
	

		Contracts contain all statutory particulars
	
	



	
	

		Terms reflect current working practices (hybrid, flexible, etc.)
	
	



	
	

		Contractor vs employee status correctly defined
	
	



	
	

		Contracts regularly reviewed and updated



	
	




	
	



	Section Score:
	Risk Level

	
____ /10
	☐ Green
☐ Amber
☐ Red















Policies & Employee Handbook
	
		Criteria
	Score (0-2)
	Notes

		Disciplinary & grievance aligned with ACAS Code
	
	



	
	

		Equality, diversity & anti-harassment policies in place
	
	



	
	

		Absence, sickness & flexible working policies
	
	



	
	

		GDPR/data protection policy
	
	



	
	

		Policies reviewed within last 12–24 months
	
	



	
	

		Employees have access and acknowledgment recorded



	
	




	
	



	
	


	Section Score:
	Risk Level

	
____ /12
	☐ Green
☐ Amber
☐ Red










Right to Work & Immigration
	
		Criteria
	Score (0-2)
	Notes

		Right to Work checks completed before start date
	
	



	
	

		Records retained correctly
	
	



	
	

		Follow-up checks for visa holders
	
	



	
	

		Sponsor licence compliance (if applicable)



	
	




	
	



	
	


	Section Score:
	Risk Level

	
____ /8
	☐ Green
☐ Amber
☐ Red















Pay, Working Time & Holiday
	
	Criteria
	Score (0-2)
	Notes

		National Minimum Wage compliance
	
	



	
	

		Working Time Regulations adhered to
	
	



	
	

		Holiday entitlement meets statutory minimum
	
	



	
	

		Holiday pay correctly calculated (incl. overtime/commission)
	
	



	
	

		Records of working hours maintained



	
	



	Section Score:
	Risk Level

	
____ /10
	☐ Green
☐ Amber
☐ Red



	
	






Equality, Diversity & Inclusion
	
	Criteria
	Score (0-2)
	Notes

		Compliance with Equality Act 2010
	
	



	
	

		Recruitment processes fair and documented
	
	



	
	

		Promotion and pay decisions documented
	
	



	
	

		Reasonable adjustments process in place



	
	

		Sexual Harassment training completed
	
	



	
	

		Risk assessments completed



	
	



	Section Score:
	Risk Level

	
____ /12
	☐ Green
☐ Amber
☐ Red



	
	













Disciplinary & Grievance Handling
		
	Criteria
	Score (0-2)
	Notes

		Formal procedures consistently followed
	
	



	
	

		Investigations properly conducted
	
	



	
	

		Documentation retained
	
	



	
	

		Appeals process implemented



	
	



	Section Score:
	Risk Level

	
____ /10
	☐ Green
☐ Amber
☐ Red



	
	




	
	

	
	
	

	
	
	














Termination & Dismissals
	
	Criteria
	Score (0-2)
	Notes

		Fair reason for dismissal identified
	
	



	
	

		Fair process followed
	
	



	
	

		Notice and final payments accurate
	
	



	
	

		Redundancy consultation compliant (if applicable)



	
	



	Section Score:
	Risk Level

	
____ /8
	☐ Green
☐ Amber
☐ Red



	
	
















Data Protection (HR GDPR)
	
	Criteria
	Score (0-2)
	Notes

		Lawful basis for processing employee data
	
	



	
	

		Privacy notices issued
	
	



	
	

		Secure storage of HR records
	
	



	
	

		Data retention policy implemented



	
	



	Section Score:
	Risk Level

	
____ /8
	☐ Green
☐ Amber
☐ Red



	
	



















Health & Safety
	
	Criteria
	Score (0-2)
	Notes

		Health & Safety policy in place (if required)
	
	



	
	

		Risk assessments completed and updated
	
	



	
	

		Accident reporting procedures in place
	
	



	
	

		DSE/workstation assessments completed



	
	



	Section Score:
	Risk Level

	
____ /8
	☐ Green
☐ Amber
☐ Red



	
	

















Training & Awareness
	
	Criteria
	Score (0-2)
	Notes

		Managers trained in employment law basics
	
	



	
	

		Staff trained in equality & conduct
	
	



	
	

		Data protection training delivered
	
	



	
	

		Training records maintained



	
	



	Section Score:
	Risk Level

	
____ /8
	☐ Green
☐ Amber
☐ Red



	
	






Overall Compliance Score 

	Total Score:
	Overall Risk Level

	
____ /94
	☐ Green (Low Risk) 76-94
☐ Amber (Medium Risk) 45-75
☐ Red (High Risk) 0-45



BOOK A CONSULTATION
If this audit highlights potential risks or areas of uncertainty, our team at LBJ Consultants can support you with a detailed, tailored compliance review.
We offer:
· Full HR compliance audits
· Policy and contract reviews
· Support with complex employee relations matters
· Ongoing HR advisory services
Book a consultation today to protect your organisation and reduce legal risk.
Email: enquiries@lbjconsultants.co.uk
Mobile: 07375 097443
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